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Further Secondary Research



https://issuu.com/nikhilmittal/docs/dp1_doc

Existing Research

Case Studies 



Research Papers



News articles 



Youtube Videos





https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjNqIja997sAhXo9nMBHR6fDbAQFjAAegQIAxAC&url=https%3A%2F%2Farchive.fs
sai.gov.in%2Fdam%2Fjcr%3A20cb6493-19b8-4e10-87b8-1ce14532243b%2FClean_Street_Food_Brochure.pdf&usg=AOvVaw3y-tsW9kA18BwwCUHSYM7a

FSSAI Rules

Government Led



Non-profit



Lacks clear incentives



More of Guidelines rather 

than Business Plan



https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjNqIja997sAhXo9nMBHR6fDbAQFjAAegQIAxAC&url=https%3A%2F%2Farchive.fssai.gov.in%2Fdam%2Fjcr%3A20cb6493-19b8-4e10-87b8-1ce14532243b%2FClean_Street_Food_Brochure.pdf&usg=AOvVaw3y-tsW9kA18BwwCUHSYM7a
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjNqIja997sAhXo9nMBHR6fDbAQFjAAegQIAxAC&url=https%3A%2F%2Farchive.fssai.gov.in%2Fdam%2Fjcr%3A20cb6493-19b8-4e10-87b8-1ce14532243b%2FClean_Street_Food_Brochure.pdf&usg=AOvVaw3y-tsW9kA18BwwCUHSYM7a


http://docshare04.docshare.tips/files/24868/248685401.pdf

Cost Analysis

Investment assessment



Gave total cost and recurring cost 



Net Income



Needs to be adjusted for inflation 



Renting focused

http://docshare04.docshare.tips/files/24868/248685401.pdf
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Design goals



Protecting the vendor from infection and 
ultimately protecting customers



Designing a system compliant with government 
mandated hygiene standards



Designing system for paani puri stalls that is 
percievably hygienic for customers



To make a business model that is profitable for all 
stakeholders



Flexible solution taking into account the diversity 
of the vendors and customers



User needs



Primary User  - Vendor

Needs to communicate that they can be trusted


Needs customers to follow hygiene guidelines


Needs a way to keep their environment clean


Some vendors need to minimize the bulk of their apparatus


Needs a way to minimize contact between themself and customer


Needs to manage payment in a hygenic manner


Needs clean water for drinking and washing


Needs to protect himself from potential infection 



Secondary User  - Customer

Needs to protect themselves from infection from the vendor


Needs to protect themselves from infection from other customers


Needs to clearly and hygienically indicate their order to the vendor


Needs to recieve dish from vendor safely


Needs to trust the quality of the food


Need the food to taste good


Need a safe way to pay


Need a clean place to dispose of dishes


Need a way to clean hands and face



Tentative Timeline

Prototype working and development, feedback and refinment



Presentation 3   [ 9 Nov 2020 ]

Final feedback session, Final testing of product and creating



Presentation 4   [ 16 Nov 2020 ]





Start

Secondary research, brainstorming, stakeholders, understanding the context 



Presentation 1    [ 27 Oct 2020 ]

Primary Research,  isolating an idea, developing a framework for first draft



Presentation 2   [ 2 Nov 2020 ]
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